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Abstract:
Thisresearch aimsto improve the educational role of the supervisor in the schools
of the governorate of Gaza in light of the concept of quality. This can be achieved
through the identification of supervisory roles required of the educational
supervisor, knowing how the supervisor exercises the roles required form him/her
from the standpoint of teachers and administrators, and proposing some
recommendationsto improve the role of educational supervisor.
In the light of the analytical descriptive method, the researcher has compiled a list
of the supervisory roles required of educational supervisor and has applied a
guestionnaire, after ascertaining its stability and honesty, on a sample of (168)
teachersand administratorsin the elementary schools of the Gaza Governorate.
The researcher used the appropriate statistical methods to analyze and interpret
the results to reach the conclusion, which showed that the educational supervisors
exercise all sdes of their supervisory roles with great proficiency. Another result
was that there is no statistically significant differences at the level of the average
responses of the study sample on the degree of exercisng supervisor of their
supervisory roles required of them. And this result is attributable to the study
variables: Occupation (Director / teacher), the number of years of experience, and
qualifications. The research has emerged with a proposal to improve the
educational role of the supervisors in the schools of the Governorate of Gaza, in
light of the concept of quality from the standpoint of teachersand administrators.
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